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Contact Details

14-22 Vida Street

ADDRESS ABERFELDIE VIC 3040
PRINCIPAL Mrs Elizabeth Hanney

PARISH PRIEST Fr William Attard

SCHOOL BOARD CHAIR Mr Fernando Schiavone
TELEPHONE (03) 9331 9300

EMAIL principal@avemaria.vic.edu.au
WEBSITE www.avemaria.vic.edu.au

Minimum Standards Attestation

|, Elizabeth Hanney, attest that Ave Maria College is compliant with:

e All of the requirements for the minimum standards and other requirements for the registration of
schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education and
Training Reform Regulations 2007 (Vic), except where the school has been granted an exemption
from any of these requirements by the VRQA

e Australian Government accountability requirements related to the 2016 school year under the
Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth)

19 May 2017
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Our College Vision

We are people of faith. As disciples of Jesus Christ we say, as Mary did, “Yes" to God. Like Blessed Mary
of the Passion, we are inspired by St Francis and St Clare to see God as the source of all good. Thus, the
Ave Maria College community encourages our young women to develop the goodness in themselves
and to share their God-given gifts, in living by Gospel values.

We are caring people. We are each created in God's image and we are called to see the good in others.
This occurs through fostering relationships imbued with integrity and compassion between all
members of the College community. With integrity and compassion, we are driven to answer the
Gospel call for justice for those in need, wherever they may be.

We are people of learning. As a Catholic school, we wish to guide each young woman to develop as a
whole person, striving for excellence in all her endeavours. Our Catholic values are the lens through
which all learning occurs, thus young women of Ave Maria College will be inspired to be critical thinkers
and life-long learners, contributing to the wider community.
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College Overview

Ave Maria College was responsible in 2016 to an enrolment of 803 students, staff, parents, local
Catholic communities, the Archbishop and to both the State and Commonwealth governments.

Since the College was established by a number of visionary sisters of the Franciscan Missionaries of
Mary in 1963, Ave Maria College has committed itself to the care of each student’s physical, emotional,
intellectual and spiritual wellbeing and growth. The College prepares students to take their place in
society as educated young women whose decisions are inspired by the teachings of Jesus. As a Catholic
College, we are pleased to foster partnerships with parents in their role as the principal educators of
their child.

Ave Maria College educates young women in the Franciscan way and commits itself to excellence in all
our endeavours. Helene de Chappotin, Foundress of the Franciscan Missionaries of Mary was deeply
inspired by St Francis, St Clare, Mary, the Mother of God and the Gospel as the way for all to live and
further God's reign of justice, truth, peace and love. Our vision and motto, ‘Striving for Truth through
Love’ impels us to view learning, relationships and life as a searching and seeking for truth and love.

The College is proud of the students and families it serves. It does so in an environment conducive to
learning and growth by virtue of outstanding facilities, outstanding staff and a firm commitment to
excellence by all. All of our efforts seek to ensure that our students develop courage to excel,
confidence to thrive and compassion to love.

Ave Maria College is large enough to offer a comprehensive Year 7 — 12 course of study, yet small
enough for our girls to be known as individuals and catered for accordingly. The College is strong in the
delivery of the core business of education, the nurturing of our Catholic faith, maintaining sound
financial management, facility development and staff professional learning.
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Principal’s Report

Let yours be a great and courageous soul. Always keep your heart big and open to Love.
Pope Francis

Work with and for young people is filled with the sentiments of Pope Francis. This year brought with it a
number of significant highlights which exemplified the spirit of Ave Maria College and more specifically,
the gift and spirit of our young women. Of particular note was the Blessing and Opening of the Mary
Centre, our newly extended and refurbished north building. Encompassing Science, Arts and general
classrooms, the Mary Centre was dedicated to Our Lady by Archbishop Hart in April. We were very
pleased by the presence of a number of Franciscan Missionary of Mary sisters, along with invited guests.

The students of Ave Maria College continue to thrive within the classroom and within our rapidly
expanding co-curricular program. Spectacular Spectacular was once again a performing Arts highlight
with student talent in script writing, drama, dance and vocal performance a joy to witness. The creation
of such programs as Book Club, CARE group, Cultural Week, WHODUNIT and Creative Club ensured
that students were given many opportunities to participate, learn and build connections with their
peers throughout the year.

Two significant milestones occurred in the College in 2016. In June, we welcomed two Salesian sisters
from Venilale in Timor Leste. This was their first visit to Melbourne and they were warmly welcomed by
our community, into the homes of staff members and into the classrooms during the day. This visit
marked an important stage in our developing, reciprocal relationship with Saint Maria Mazzarello
School in Venilale. For a second year, a group of staff and students visited this remote village in
September.

Ave Maria Day was particularly significant in 2016 with the installation of our sculpture of Helene de
Chappotin, Foundress of the Franciscan Missionaries of Mary. Helene stands humbly in a gesture of
welcome to the College community and with outstretched hands in ready service and peace to others,
as she did in her life ministry.

These events are significant in the life and history of our College community. It is however, the daily
work of students and staff which make up the true significance of a school year. The daily routines of
effort and endurance, of endeavour and excellence, of encouragement and expertise — these are the
triumphs in a school year, where achievement and growth for our students is at the heart of our
celebrations of success. On this note, | commend the exemplary work of the College Board of
Governance, College Executive and staff. | also thank and congratulate our Year 12 College captains,
led so very well in 2016 by Isabella Gabriele and Ciara Browne.

Mrs Elizabeth Hanney

Principal
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College Board Report

I would like to take the opportunity to thank all of our Board members for their continued support in
2016. Special mentions to Fr. Bill Attard, Mr Peter Devery and Mr Adrian Klep (as Delegated Canonical
Administrators) for their support and wealth of experience they bring to the Board each year. We are
fortunate in the Ave community to have our principal Elizabeth Hanney who has demonstrated again in
2016 her passion and commitment to making Ave Maria College a great college for young women. Her
leadership continues to see our college continually improving and striving towards excellence both
academically and spiritually.

Our demand in enrolments and interest in our college is again strong in 2016, and is testimony to the
great work we see by the entire community of teachers, staff, students and parents who dedicate their
time to making our college a great place.

This year marks a memorable occasion with the official opening of the Mary Building. It also marks the
start of further developments we will witness at Ave Maria College over the next 5 years as part of the
Master Building Plan. These developments will bring exciting opportunities for both teachers and
students to interact and learn in different and innovative ways.

Throughout the year we reviewed the 2015 VCE results and initiatives to drive further improvement. As
a Board, we continue to see positive progress each year and remain confident in Ave Maria College
meeting it's strategic goals into the future.

On behalf of the Board, | would like to congratulate the Class of 2016 and wish them every success with
their future endeavours.

Mr Fernando Schiavone
Chair, Board of Governance
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Education in Faith

Goals & Intended Outcomes

e Todeepen the faith life of the Ave Maria College community within the Catholic and Franciscan
traditions in a contemporary society.

e That actions of staff and students will reflect the beliefs, teachings and practices of the Catholic
faith.

Achievements

Our annual theme for 2016, Be Messengers of Peace, guided our faith formation opportunities this
year. Each Domain enacted the theme within their context and at each Whole School gathering it was
further reflected upon by speakers and student leaders. The theme is a quote from Helene de
Chappotin and was reinforced by formation work with staff and students connected to the unveiling of
the statue of Helene on Ave Maria Day 2016.

Our House patrons are recognizably Catholic and Franciscan: Mary, Francis, Clare and Helene (de
Chappotin —foundress of the Franciscan Missionaries of Mary who founded Ave Maria College). These
names and the cultural and sporting activities done in houses provide a regular focus for Catholic
culture and Franciscan tradition. Our Catholic and Franciscan heritage has been enhanced by the
progressive roll-out of signage which claims areas of the College for each House patron as well as
explaining the heritage we receive from each House patron.

A wide range of students were engaged in planning liturgical celebrations and social justice activities.
Faith and Social Justice Captains worked successfully with the Director of Faith and Religious Education
to continue our practice of Catholic year level charities, implementing a number of awareness raising
and fundraising initiatives. The Faith and Social Justice Captains were at the forefront of student-led
initiatives, such as 'Kick Arts’ and ‘Winter Sleep-out’.

The FIAT (Faith in Action Today) program sees Year 10 students undertake a community service activity
of their choosing for two school days in August. This program is integrated with the Social Justice unit
in Religious Education. Another way in which our Catholic faith is lived is through our Mission Action
Day (MAD) walk at the end of Term 1. MAD helps us to meet our Lenten obligation, continuing to build
our sister school relationship with St Maria Mazzarello School in Venilale, Timor-Leste. This relationship
was further strengthened by a highly successful visit of two Salesian sisters, Sr Virgilia and Sr Floriana,
in June 2016 to Ave Maria College, as well as a second Immersion Trip by students and staff to St Maria
Mazzarello School in September 2016.

The College continued to support teachers in attaining Accreditation to teach in a Catholic School. All
staff attended three faith formation sessions during the year. Dr Ernesto Valiente, professor in
systematic theology from Boston College, facilitated a day which guided staff through themes which
explored Catholic Social Teaching with an emphasis on the living of our Catholic faith.

Staff enacted and reviewed one recommendation from the ECSIP report that was our 2016 focus —‘use
every opportunity to explain Catholic terms and symbols, not assuming knowledge of the Catholic faith
among students’. The strengths from the review were kept in mind as staff opted for the
recommendation “clearly explaining that our social justice activities flow from our Catholic faith”. There
was also staff consultation in the formulation of the 2017 College theme, ‘Be a mirror of Christ’, which is
a quote from St Clare, linking to our 2015 faith formation.

We continued our tradition of presenting new staff and Year 7 girls with a House badge and a Tau cross,
a symbol of St Francis of Assisi.
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Learning & Teaching

Goals & Intended Outcomes

e Tofurther develop a culture of excellence in learning and teaching that stimulates and celebrates
engagement, confidence and achievement in dialogue within the Catholic tradition.
0 That students are fully engaged and challenged in a stimulating, purposeful learning
environment, reflective of gospel values.
0 That collaboration and feedback will occur to ensure differentiation of teaching and learning for
every student.

Achievements

The 2016 VCE results for Ave Maria College showed consistency in the percentage of students who
received an ATAR between 80-90 remaining at 24% in 2015 and 2016. Focussed on continual
improvement, and working towards the VCE targets outlined in the College Strategic Plan 2015-2018,
VCE teachers continue to undertake a process of data analysis to inform teaching and learning program
development.

2016
% of students who received ATAR greater 7.0
than 9o
% of students who received ATAR between 24
80-90
9% of students who received ATAR between 31
70-80
Median ATAR score 70.53
% of individual study scores over 40 5.4

The median study score of all schools is 30. For all Catholic schools the median study score was 30.4.
The 2016 cohort at Ave Maria College achieved a median study score of 31.1. Clearly this score shows an
above average achievement compared to all Catholic and all schools in Victoria.

The following 2016 year 12 students received tertiary scholarships:

e Emily Young —Bond University Scholarship

e Rachel D'Andrea - Vice Chancellor’s Excellence Scholarship Latrobe University
e Bridget Marchese - Vice Chancellor’s Excellence Scholarship Latrobe University
e Amelia Grimaldi - Achievement Scholarship Victoria University

e Monique Di Sisto - Achievement Scholarship Victoria University
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In 2016 Ave Maria College had a total of 116 students enrolled in Year 12 VCE. 109 students applied for
courses through VTAC. The total number of students with alternative pathways was 7. 106 (97.24%)
students received first round offers, 12 students received second round offers and 1 third round offer.
97% of students received an offer within their first two preferences.

STUDENT LEARNING OUTCOMES

The NAPLAN data for the 2015-2016 period indicates that the majority of students in years 7and 9
are clearly meeting the National Minimum Standard in each of the 5 NAPLAN testing areas; in the
areas of Literacy for there is an average of 99.3% and 97.9% meeting the minimum standards at
years 7 and g respectively; and in the areas of Numeracy an average of 99.2% and 99.2% again in
years 7 and g respectively. The variation in changes in the proportion of students in years 7 and 9
meeting the National Minimum Standard could be attributed to the normal variations between
cohorts over the years. See further detail under VRQA Compliance Data.

POST-SCHOOL DESTINATIONS (for 2015 exiting students)

TERTIARY STUDY 74.2%
TAFE / VET 6.5%
APPRENTICESHIP / TRAINEESHIP 0%
DEFERRED 9.7%
EMPLOYMENT 9.6%

The College continued its analysis of available VCE and NAPLAN data. Domain Leaders and 2015 Year
12 staff prepared subject reviews of VCE results, summarising the trends, reflecting on teaching
practices and working towards implementation of actions in 2016. The intention of the VCE review and
report, together with a continued discussion, centred on planned and achievable actions at all year
levels and this will continue to be a focus seeking to further analyse the skill progression from junior
through to senior school. The 2016 NAPLAN data was again discussed and analysed as a professional
learning activity across domains. There has been further integration of literacy and numeracy
capabilities across all domains based upon our student results. We are committed to continuous
improvement, and the NAPLAN and VCE data service and its respective data reports provide a wealth
of information for us to consider.

Throughout the year the Day 8, Professional Learning Time was reimagined to include Professional
Learning Communities (PLCs). Professional learning is fundamental to improving both the individual
and collective capacity of teachers, whereby this learning focuses on collaboration and collective
responsibility. Where school improvement is a key focus and during periods of change, building the
professional capacity or capital is critical. The context of establishing PLCs aligned with the strategic
intent of the 2016 Annual Action Plan, that being “a shared vision for teaching and learning for synergy
of purpose and practice” where the Learning and Teaching sphere key strategy stated, “effective
pedagogy is shared through a supportive, collaborative and reflective culture.” In the establishment of
PLCs, teachers had the opportunity to learn from, and share with, teachers across domains with a focus
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on teaching pedagogy. This consistent approach to professional learning supported the
institutionalisation of a focus on continuous development of professional practice, as well as enhanced
student learning.

The teaching and learning program continues to evolve with new subject offerings in 2016. The year g
Humanities offerings were redeveloped to incorporate a more thematic approach to this learning area
and to further allow student choice. Students were able to select two subjects from the following: The
cost of war, Revolutionary fashion and food, The golden era and Money makers, World shapers. The
STEM program continues to evolve following the Chrysanthe Bursary grant and in 2016 there was a
year 10 elective. The numbers continue to grow and following the success of the year 10 subject, in 2017
a year g elective has been introduced.

Student leadership of learning strengthened with the establishment of an Academic Committee. The
2016 Annual Action Plan stated as a key strategy the College sought to “increase student involvement
in College life in order to improve their connectedness to their school and peers.” This committee
worked towards highlighting learning opportunities and gave voice to our most curious learners and
critical thinkers. As a direct result of the positive impact of this committee there has been a Year Level
Academic Captain (years 7-11) introduced as a formal leadership position in 2017. These students will
work directly with the College Academic Captain and the Teaching and Learning leader.
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Student Wellbeing

Goals & Intended Outcomes

e The student wellbeing goal for 2016 was to continue to develop a culture where the wellbeing of
each person is integral to our Catholic identity, learning confidence, and student achievement. This
was achieved by increasing student involvement in College life in order to improve their
connectedness to their school and peers. In addition, we worked toward enhancing a shared focus
on a positive student experience, as well as further developing in each student, a growth mindset
and self-efficacy.

Achievements

In 2016 the Student Wellbeing Team (SWT) continued to prepare and present age-appropriate
wellbeing programs which reflect the needs of the students at each year level. In order to provide a
coherent program across the year levels an overarching theme of ‘strong and confident’ was
introduced. Each year level then interpreted this and incorporated activities that helped students
develop skills and competencies to be strong and confident. The Homeroom assembly program,
whereby each year level meets as an entire cohort once per fortnight, continued to be the primary
avenue for the wellbeing program to be covered. Along with the year 8 and year 10 wellbeing days,
the year 7s also had the opportunity for an intensive wellbeing day with the introduction of their
Personal Development Day. The Year 7 camp, attended by all year 7s and the year 11 peer support
leaders, was again a successful transition activity that enabled students to meet new friends and
develop confidence and self-belief. Likewise, the Year g outdoor adventure camp again provided a
unique opportunity for students to step out of their comfort zone at the same time as being an
opportunity for personal growth. The year 11 and 12 wellbeing programs continued to include guest
speakers on a range of issues — careers, study skills, fit to drive, etc. They also had a global focus in
their wellbeing programs to ensure students were developing skills that will support them beyond
secondary school.

On a whole school level, the student leadership team initiated the whole school wellbeing campaign
titled “"Hero's week” This program provided a range of activities and opportunities for students across
all year levels to acknowledge and celebrate hero’s within the College and in the wider community.
The College also hosted its first Parent Wellbeing event with guest speak Michael Carr-Gregg. This
event was attended by nearly 5oo parents and members of the wider community. On a smaller scale,
in term 4, a cyber safety night was offered for year 7 parents with a guest speaker from the Moonee
Ponds Police Youth Resource unit. This was in addition to their presentation at the year 8 Parent
information Night in term 1. The year 10 and 11 Parent Information Night also included a guest
speaker from Elevate Education, who discussed good study habits and student motivation.

Student Leadership and student voice is an important element of the College and as such, the training
and development of student leaders is a priority. The Senior Student Leadership Team again attended
the training conference run by YLead at the University of Melbourne in January and the Year 11 Peer
Support leaders attended a full day of training in preparation for the Peer Support program. All
student leaders participated in three Student leadership seminars — each focused on one of the
College pillars of Faith, Caring and Learning. These seminars provided opportunities for students to
discuss important issues both across the year levels and within their respective leadership domains.
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The student counselling service continued to operate 5 days per week by two part-time staff. This
included individual and group counselling sessions, as well as preventative program delivery as part of
the Year level wellbeing plans. The externally provided ‘tuning in to teens’ program also ran a number
of groups in the first half of the year. The student counselling team continued to facilitate the
lunchtime group known as C.A.R.E (Celebrating and Respecting Everyone). The groups undertook
knitting activities with their creations being donated to members of the wider community.

e Non-attendance is managed through a variety of mechanisms. On a day to day basis
unexplained non-attendance is managed through an SMS communication to parents.
Extended periods of explained non-attendance, such as prolonged illness, are managed
through a number of channels. Unexplained non-attendance is in the very low range, however,
where this occurs, this is managed by the relevant Year Level Team Leader and head of School.
If the need arose, this would be escalated to involve the Catholic Education office and the
Department of Education.

VALUE ADDED

The College co-curricular program continued to expand and be developed 2016. It aims to foster
the creative, spiritual, physical and social abilities and talents of our students and in doing so
contribute the strength and vitality of our community. Co-curricular activities are categorised as,
but not limited to, sports, arts, cultural, community service and wellbeing activities. These include:

SCSA Swimming SCSA Indoor Cricket

SCSA Futsal SCSA Basketball

SCSA Netball Victorian Schools championship netball
SCSA Athletics SCSA AFL

SCSA Soccer SCSA Softball

SCSA Tennis SCSA Cross country

SCSA Hockey SCSA Volleyball

Spectacular, Spectacular Kick Arts

Arts Festival Lab Rats

Code Club Language Competitions

In-country Study tour (Italy) In-country immersion (Timor-Leste)

House and DAV debating

STUDENT SATISFACTION

The College has a long history of being recognized for its strong culture of positive Student wellbeing.
Whilst it continues to be an area of strength, there was a small decline in the Student Wellbeing
aggregate. What is pleasing is that two of the four areas of the Student Wellbeing areas were steady,
and in the other two areas there were negligible dips.
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Child Safe Standards

The introduction of a new Ministerial Order provided the framework for the Introduction of Child Safety
Standards. This was an extensive exercise in reviewing existing policy and protocols and developing
new strategies to ensure staff, parents and volunteers were compliant with Child Safety requirements.

Goals and Intended Outcomes

e Professional Development attended by key staff members
e Discussion and consultation held with staff, student leaders, board members and parents
e Agendaitem at College Executive, Board of Governance, Staff forums

Achievements

e A Child Safety Policy was ratified by the college Board of Governance 2016

e A Child Safety Code of Conduct ratified September 2016. Applies to all adults in the college.

e Discussions held with all volunteers at the college. All required to sign the Volunteers Agreement,
Child Safety Code of Conduct and hold a Working with Children Card.

e All Contractors must hold a Working with Children Card.

e Induction Program for Volunteers and Contractors includes Child Safety.

e Procedures in place where Reception obtains copies and/or verifies WWCC.

e Questions in regard to the recruitment of employees and volunteers must cover the area of Child
Safety. Reference checks must cover this matter.

e Reminders to staff re the Child Safety requirements.

e Wellbeing program has a topic with a Child Safe focus at all year levels.

e Police Checks required for all Staff every five years.
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Leadership & Management

Goals & Intended Outcomes

e Tofurtheravibrant, empowering professional culture based on shared vision, teamwork, dignity
and respect to ensure continuous improvement.

0 That our leadership and professional learning will reflect a synergy of purpose and practice.

0 That empowerment and ownership will be strengthened through effective teamwork and
consultation

Achievements

Under the Strategic Improvement Plan, Leadership and Management has been guided by the goal, “To
further a vibrant, empowering professional culture based on shared vision, teamwork, dignity and
respect to ensure continuous improvement.” In 2016, the College Executive continued to embed these
leadership practices. Independent advice reflected that we have a high functioning team at this level of
management in terms of capacity to lead, the way the team functions as a unit and the leadership
behaviours modelled by the team.

2016 was the first year of our Positions of Leadership (POL) Term for middle leadership. Leadership at
Ave Maria College aligns roles with strategic direction with a particular focus on team and individual
performance and development.

The leadership theme for 2016 was Leadership Through Outstanding Management Practices and was
borne from what we have identified as three pillars of outstanding leadership; delegation,
empowerment and accountability.

In order to support our leaders the College continued with its leadership training program to provide
leaders with the necessary tools and learning required to live out a performance management approach
to leadership. Our leadership development program for 2016 consisted of four sessions spread over the
year.

Leading Learning: Empowering and Accountable Leadership. Bern Nicholls led us in an exploration
leadership through the lenses of distribution, empowerment and accountability where learning is at the
centre of everything that happens at our school. Our leaders began the year with a review of this
session and a practical look at how we enact our learning from it.

Leading through Change: Leaders shared and participated in a range of activities over two workshops
designed to help leaders better understand the dynamics of change and how to lead a team through a
change process.

Reflections on Leadership. The final seminar for the year was an opportunity for the leadership team to
reflect on their journey over the year with a particular focus on their leadership style and the strengths
they bring to this group. Leaders also reflected on the leadership of Pope Francis and the connections
with their own leadership experiences.

The Objectives for Improvement Plan (OIP) continued in its development as a key driver of staff
professional learning. In a climate of professional dialogue centred on learning and performance,
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professional dialogue and conversations between leaders and their team members centred on
evidence-based, professional growth and behavioural change. These conversations, referred to as
Learning and Performance Conversations (LPC), also identified further growth opportunities for each
member of staff setting out timeframes and targets.

Distributive leadership practice was evidenced with middle leaders conducting formal conversations in
Term 1 and then, together with the Principal or the Deputy Principal, in Term 4. These also occurred
informally as the opportunities arose. The process put leaders in a position to know each team
member’s objectives and also formed the framework around which informal performance
conversations took place.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

DESCRIPTION OF PL UNDERTAKEN IN 2016

Professional learning included subject specific conferences, supporting a differentiated approach to
student learning, enhancing student engagement and pedagogy, evidence based learning for
improvement, occupational health and safety and emergency management, leadership training and
development and School Improvement Framework data analysis and strategic planning.

NUMBER OF TEACHERS WHO PARTICIPATED IN PL 66

AVERAGE EXPENDITURE PER TEACHER FOR PL $4,894.26

TEACHER SATISFACTION

The Teaching Climate of the annual School Improvement Survey (SIS) data was nominated as the
measure of improvement in the Leadership and Management sphere. Below is a chart taken from
the 2016 SIS Interpretive Report which tracks this figure over the past four years.

Teaching Climate Aggregate Index:

20'1 3 I I I I I I I | 71 .5 .
2D1 4 I I I I I I |I 70.2
2D1 5 I I I I I I I | 73.5
2016 | 71.0
0 10 20 30 40 50 60 70 80 90 100

2016 saw in the start of a new POL schedule with a number of changes in leadership personnel.
Higher compliance expectations and more thorough accountability processes were enacted in
relation to course documentation and delivery. These standards, whilst always a work in progress,
were generally met. However demands by leadership for higher standards in this and other areas,
coupled with new personnel, may have impacted on the factors that influence the Teaching Climate
figure. Such background factors are not obvious in the data and a longer term view is important as
we monitor the impact of such changes.

There is much learning in the 2016 data for leadership to consider and the Annual Action Plan for
2017 has focussed very specifically on addressing the areas for improvement as highlighted by this
data. From the Leadership and Management perspective, both senior and middle leaders remain
very committed to enacting the principles, processes and learnings described earlier to drive
improvement in our teaching climate and overall climate for the benefit of our students and their
learning.
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College Community

Goals & Intended Outcomes

To build an inclusive Catholic school community, fostering partnerships with parents and the
community.

e That further integration and participation of parents and community members in learning
programs will occur.

Achievements

The College consolidated the use of its Parent Portal. This portal enables parents to readily access
information about their daughters, including their interim and semester reports. The parent portal
provides parents with links to teacher emails, and publications such as the College newsletter.
Complementing the Parent Portal for the dissemination of important information, the College
continued its use and promotion of the Ave Maria College SkoolBag app.

The College encouraged community involvement through: the expansion of the Academic and
Community Awards Night in December; academic and year level wellbeing programs, including the
Year 9 IRIS program; Year 10 Work Experience and FIAT. The attendance of Annual events such as the
Mother’s and Father’s Day Breakfasts had great attendance levels and were strengthened by the calibre
of presenters such as Julian Burnside QC. Additionally, the College hosted a Parent-Student Wellbeing
Evening which drew a large audience to hear the expertise of Dr Michael Carr-Gregg. The College also
continued its commitment to Parent information nights, community liturgies and masses, involving
extended family in order to strengthen community links.

The College also established a formalized Alumnae and continued to improve its connections with our
Parent body through the appointment of a Community Engagement Co-ordinator.

The Academic and Community Awards Night (ACAN) included a number of awards which involve
community organisations, such as: the Caltex All-Rounder; ADF Long Tan Award; and University of
Melbourne Kwong Lee Dow Scholarship. A number of internal awards also provided recognition of
student and staff contribution to the Ave Maria College community.

VALUE ADDED

e SCSA Membership - providing students with opportunities to participate in interschool
competitions

e Community Events — ACAN; Parent-Student Wellbeing Evening; Mother’s and Father’s Day
Breakfasts.

e Annual Arts Festival — A community night showcasing the works of students in Technology
and Design; and Visual and Performing Arts

e Performance Evenings — conducted through the College and in partnership with other
College’s

e Social Justice Events — Mission Action Day; Winter Sleep Out; Edmund Rice Tutoring
e Student Wellbeing Activities — CARE group; Wellbeing workshops
e Faith Based Events — Student and Family Masses; Retreats; Faith Formation Days
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PARENT SATISFACTION

As has occurred in previous years, all parents were invited to complete the School Improvement
Survey. Of these invitations, 268 parents/families (40% of invited participants) took up this
opportunity. The responses from families on the five measures of community engagement —
Parent Partnerships, Approachability, Parent Input, Reporting, and School Improvement were
consistent with the measures recorded in 2015.

The surveys incorporated within the School Improvement Framework indicated that parents
acknowledged the College’s effective work in Peer Relations, Student Safety, Student
Engagement and Learning Opportunity.
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VRQA Compliance Data

E1231
Ave Maria College, Aberfeldie
PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS
NAPLAN TESTS 2014 2015 2014 - 2015 2016 2015 - 2016
Changes Changes
% % % % %
YR 07 Reading 100.0 98.5 -1.5 98.5 0.0
YR 07  Writing 99.2 99.3 0.1 99.3 0.0
YR 07 Spelling 97.7 97.8 0.1 99.3 15
YR 07 Grammar & Punctuation 97.7 97.8 0.1 100.0 2.2
YR 07 Numeracy 99.2 100.0 0.8 99.2 -0.8
YR 09 Reading 98.3 100.0 17 99.2 -0.8
YR 09  Writing 96.7 99.3 2.6 98.4 -0.9
YR 09 Spelling 98.3 98.0 -0.3 97.7 -0.3
YR 09 Grammar & Punctuation 95.0 97.3 2.3 96.2 -1.1
YR 09 Numeracy 97.4 98.7 1.3 99.2 0.5

2016 ANNUAL REPORT TO THE SCHOOL COMMUNITY




Ave Maria College Aberfeldie

MAPLAN Year 7 MAPLAN Year 9
I 2014 5 I 2014

100 100

&0 80
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20 20
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PuncluzBian Punciusi...
YEARS 9-12 STUDENT RETENTION RATE

Years 9-12 Student Retention Rate 88.55%

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL %
v7 96.88
Y8 94.61
Y9 93.09
Y10 94.60
Overall average attendance 94.80

TEACHING STAFF ATTENDANCE RATE
Teaching Staff Attendance Rate 96.40%
STAFF RETENTION RATE

Staff Retention Rate 88.00%
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TEACHER QUALIFICATIONS
Doctorate 1.82%
Masters 32.14%
Graduate 44.64%
Certificate Graduate 10.71%
Degree Bachelor 91.07%
Diploma Advanced 33.93%
No Quialifications Listed 0.00%

STAFF COMPOSITION

Principal Class 1
Teaching Staff (Head Count) 59
FTE Teachina Staff 56.60
Non-Teachina Staff (Head Count) 28
FTE Non-Teachina Staff 20.30
Indiaenous Teachina Staff 0

MEDIAN NAPLAN RESULTS FOR YEAR 9

Year 9 Reading 590.70
Year 9 Writing 585.40
Year 9 Spelling 602.20
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Year 9 Grammar & Punctuation 604.40

Year 9 Numeracy 582.30

SENIOR SECONDARY OUTCOMES

VCE Median Score 31
VCE Completion Rate 100%
VCAL Completion Rate N/A

The School’s financial performance information has been provided to the Victorian Registration
and Quialifications Authority and will be available for the community to access from their website
from October 2017.

Victorian Regqistration and Qualifications Authority
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