
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 SCHOOL REGISTRATION NUMBER: 1625 

 ANNUAL 
 REPORT 
  TO THE SCHOOL 

 COMMUNITY 

2018 

AVE MARIA COLLEGE, ABERFELDIE 

 



AVE MARIA COLLEGE ABERFELDIE 

 

 

2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 1 

 

Contents   

Contact Details ....................................................................................................................... 2 

Minimum Standards Attestation .............................................................................................. 2 

Our College Vision ................................................................................................................... 3 

College Overview .................................................................................................................... 4 

Principal’s Report .................................................................................................................... 5 

College Board Report .............................................................................................................. 6 

Education in Faith ................................................................................................................... 7 

Learning and Teaching ............................................................................................................ 9 

Student Wellbeing ................................................................................................................ 11 

Child Safe Standards ............................................................................................................. 15 

Leadership and Management ................................................................................................. 16 

College Community ............................................................................................................... 18 

Future Directions .................................................................................................................. 19 

School Performance Data Summary ....................................................................................... 20 

 

  



AVE MARIA COLLEGE ABERFELDIE 

 

 

2018 ANNUAL REPORT TO THE SCHOOL COMMUNITY 2 

 

Contact Details  

ADDRESS 
14-22 Vida Street 
Aberfeldie VIC 3040 

PRINCIPAL Elizabeth Hanney 

PARISH PRIEST Rev Tony Feeney 

SCHOOL BOARD CHAIR Mrs Julianne Tkaczuk 

TELEPHONE (03) 9331 9300 

EMAIL principal@avemaria.vic.edu.au 

WEBSITE www.avemaria.vic.edu.au 

E NUMBER 1231 

 

 

Minimum Standards Attestation 

I, Elizabeth Hanney, attest that Ave Maria College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the registration 

of schools as specified in the Education and Training Reform Act 2006 (Vic) and the Education 

and Training Reform Regulations 2017 (Vic), except where the school has been granted an 

exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2018 school year under the 

Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 (Cth) 

23 May 2019 
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Our College Vision 

We are people of faith. As disciples of Jesus Christ we say, as Mary did, “Yes” to God. Like Blessed Mary 

of the Passion, we are inspired by St Francis and St Clare to see God as the source of all good. Thus, the 

Ave Maria College community encourages our young women to develop the goodness in themselves 

and to share their God-given gifts, in living by Gospel values.  

We are caring people. We are each created in God’s image and we are called to see the good in others. 

This occurs through fostering relationships imbued with integrity and compassion between all 

members of the College community. With integrity and compassion, we are driven to answer the 

Gospel call for justice for those in need, wherever they may be. 

We are people of learning. As a Catholic school, we wish to guide each young woman to develop as a 

whole person, striving for excellence in all her endeavours. Our Catholic values are the lens through 

which all learning occurs, thus young women of Ave Maria College will be inspired to be critical thinkers 

and life-long learners, contributing to the wider community. 
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College Overview 

Ave Maria College was responsible in 2018 to an enrolment of 823 students, staff, parents, local 

Catholic communities, the Archbishop and to both the State and Commonwealth governments. 

Since the College was established by a number of visionary sisters of the Franciscan Missionaries of 

Mary in 1963, Ave Maria College has committed itself to the care of each student’s physical, emotional, 

intellectual and spiritual wellbeing and growth. The College prepares students to take their place in 

society as educated young women whose decisions are inspired by the teachings of Jesus. As a Catholic 

College, we are pleased to foster partnerships with parents in their role as the principal educators of 

their child.  

Ave Maria College educates young women in the Franciscan way and commits itself to excellence in all 

our endeavours. Helene de Chappotin, Foundress of the Franciscan Missionaries of Mary was deeply 

inspired by St Francis, St Clare, Mary, the Mother of God and the Gospel as the way for all to live and 

further God’s reign of justice, truth, peace and love. Our vision and motto, ‘Striving for Truth through 

Love’ impels us to view learning, relationships and life as a searching and seeking for truth and love. 

The College is proud of the students and families it serves. It does so in an environment conducive to 

learning and growth by virtue of outstanding facilities, outstanding staff and a firm commitment to 

excellence by all. All of our efforts seek to ensure that our students develop courage to excel, 

confidence to thrive and compassion to love.  

Ave Maria College is large enough to offer a comprehensive Year 7 – 12 course of study, yet small 

enough for our girls to be known as individuals and catered for accordingly. The College is strong in the 

delivery of the core business of education, the nurturing of our Catholic faith, maintaining sound 

financial management, facility development and staff professional learning. 
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Principal’s Report 

The Annual Theme for 2018 was a direct quote from St Francis: Who are you God and who am I? This 
was a rich and evocative theme, inviting staff and students to reflect on their fundamental relationship 
with God, recognising that we come to know who we are in our relationship with God and with each 
other. The theme speaks to the seeker in all of us. In seeking God, in seeking the truth of our own 
identity, in responding to this theme, our community very much lived our College Motto, Ad Vertitatem 
Per Caritatem, Striving for Truth, through Love.  

The 2018 Academic year was a highly successful one. Contained within this report is an overview of 

learning endeavour and excellence which resulted in great student learning success. Whether in 

NAPLAN results, VCE results or in individual measures, our students experienced significant 

improvement and growth over the year. This was enabled by a learning culture and school environment 

in which our girls felt connected, known, challenged and supported. We were particularly pleased with 

significant improvement in many VCE studies which saw the overall median Study Score lift to 32.  

In acknowledging the success of the 2018 year, a number of whole school endeavours were significant. 

We began 2018 with Year 9, Year 11, the Learning Enhancement Team, Library Team, Textiles and 

Food Technology decamped on the ‘Assisi’ site. This was an enormous undertaking which enabled the 

extensive renovation and extension of the Helene Province throughout the year.  The Helene Province 

now offers a great contemporary learning environment comprising all student services such as Careers, 

Student Counselling and Information Technology support, along with many new spaces for both 

collaborative learning and individual study. The Helene Library reopens in 2019 offering seminar rooms, 

private study, print and electronic resources, presentation areas and ample materials for students to 

indulge in a love of reading. This building program has been the most ambitious stage within our 

Master Building Plan. We acknowledge the tremendous support and patience of all community 

members in 2018. 

There were two other very significant projects undertaken in 2018. Firstly, the College underwent its 4 

yearly review process which utilised the model developed by the Australian Council of Educational 

Research (ACER). Together with personnel from Catholic Education Melbourne, parents, staff and 

students were invited into a process to consider the strengths and areas for improvement within the 

College, with a particular emphasis on Learning and Teaching.  

Secondly, 2018 marked the end of tenure for all staff holding a Position of Leadership. Further to the 

Review process, this marked an opportunity to enact a recommendation that consideration be given to 

a renewed Leadership structure to lead the College in implementing a new Strategic Plan for 2019-

2022. 

Facilitating our success, I thank the outstanding work of so many:  the Year 12 

Student Leadership Team, led by our wonderful College Captains Yasmine 

Athaide and Vanessa D’Andrea, the College Executive, College Board of 

Governance, all teaching and support staff, parents, sponsors and all members of 

the community. In seeking excellence for our young women each has modelled 

excellence. 

Mrs Elizabeth Hanney 

Principal  
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College Board Report 

Every year we see Ave Maria College strengthen its reputation as an outstanding Catholic College for 
young women, nurturing their needs both academically and spiritually. 
 
 I take this opportunity to thank all members of the College Board of Governance for their valued 
support and contributions in 2018. This year we welcomed 4 new board members - Father Tony Feeney 
(incoming President of the Delegated Association of Canonical Administrators), Sister Heather Weedon 
(Canonical Administrator), Ward Italiano (Canonical Administrator and incoming Chair of the College 
Finance Committee) and Anne Sargent (parent representative).  We farewelled Adrian Klep in June, 
who served as Canonical Administrator and Chair of the College Finance Committee for over 10 years. 
We thank Adrian for his exemplary service and enormous contribution to the College. I also 
acknowledge our Principal Elizabeth Hanney for the positive impact she continues to have in the Ave 
community, demonstrating strong leadership and commitment to the pursuit of excellence in Catholic 
Education and growth of the College. 
 
The Board continues to see positive change and progress within the College. A number of key areas 
have been reviewed and brought into focus during our Board meetings. Key highlights include: 
 

• Development of a new Strategic Plan for the period 2019-2022.  A comprehensive College review 
was undertaken by the external consultants, with input from students, staff, parents and members 
of the Board of Governance. 

• Helene Province building works have continued and will provide an innovative and superior learning 
environment in 2019 and beyond. 

• Review of the 2017 VCE results and initiatives to drive further improvement. 

• Continued strong interest in the College by prospective families, evidenced by a waitlist for the 
2019 intake and full College tours.  

• Improved College community engagement - this year we saw amongst other things the launch of 
the online Parent Access Module (PAM) and further Alumnae development. 

 
On behalf of the Board I commend the College Executive and teaching 
staff on a successful year. I also congratulate the class of 2018 and wish 
them every success with their future endeavours. 

 

Julianne Tkaczuk 

Board Chair 
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Education in Faith 

Goals and Intended Outcomes 

To deepen the faith life of the Ave Maria College community within the Catholic and Franciscan 

tradition in a contemporary society. 

• That actions of staff and students will reflect the beliefs, teachings and practices of the Catholic 

faith. 

Achievements 

Our annual theme for 2018, Who are you God and who am I?, guided our faith formation opportunities 

this year. Each Domain enacted the theme within their context and at each Whole School gathering it 

was further reflected upon by speakers and student leaders. The theme is a quote from St Francis of 

Assisi and emerged from the work of the staff who attended the pilgrimage to Assisi and shared their 

insights as part of the 2018 Staff Faith Formation Day. 

Our House patrons are recognizably Catholic and Franciscan: Mary, Francis, Clare and Helene (de 

Chappotin – foundress of the Franciscan Missionaries of Mary who founded Ave Maria College). These 

names and the cultural and sporting activities done in houses provide a regular focus for Catholic 

culture and Franciscan tradition. Our Catholic and Franciscan heritage has been enhanced by the 

progressive roll-out of signage which claims areas of the College for each House patron as well as 

explaining the heritage we receive from each House patron. The current building program of the 

Helene Province is an example. 

A wide range of students were engaged in planning liturgical celebrations and social justice activities. 

Faith and Social Justice Captains worked successfully with the Director of Faith and Religious Education 

to continue our practice of a Catholic social justice focus for each year level, implementing a number of 

awareness raising and fundraising initiatives. The Faith and Social Justice Captains were at the 

forefront of student-led initiatives, such as ‘Kick Arts’ and ‘Cultural Week’. 

The College continued to support teachers in attaining Accreditation to teach in a Catholic School. All 

staff attended three faith formation sessions during the year. Staff are also kept informed of a variety 

of external PL opportunities.  

Staff from Ave Maria joined with the staffs from St Bernard’s and St Columba’s for an interesting and 

engaging joint professional learning session directed by Fr Timothy Radcliffe OP in August 2018. There 

was also staff and student consultation in the formulation of the 2019 College theme, ‘God is doing 

great things for me’, which is adapted from the Magnificat. 

We continued our tradition of presenting new staff and Year 7 girls with a House badge and a Tau cross, 

a symbol of St Francis of Assisi 
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VALUE ADDED 

The FIAT (Faith in Action Today) program sees Year 10 students undertake a community service activity 

of their choosing for two school days in August. This program is integrated with the Social Justice unit in 

Religious Education. Another way in which our Catholic faith is lived is through our Mission Action Day 

(MAD) walk at the end of Term 1. MAD helps us to meet our Lenten obligation, continuing to build our 

sister school relationship with St Maria Mazzarello School in Venilale, Timor-Leste. This relationship was 

further strengthened by a fourth Immersion Trip by students and staff to Timor-Leste in September 

2018. 

2018 was the first year of Environment Ambassadors who are fostering the Catholic Social Teaching 

principle of care for creation which is very much part of the Franciscan charism. 

Each Monday of term girls were driven by a staff member or parent to the Edmund Rice Refugee Service 

in St Albans for tutoring of primary age students. 

Staff and students participated in the St Vincent de Paul Soup Van once per term. 
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Learning and Teaching 

Goals and Intended Outcomes 

To further develop a culture of excellence in learning and teaching that stimulates and celebrates 

engagement, confidence and achievement in dialogue with our Catholic tradition. 

• That students are fully engaged and challenged in a stimulating, purposeful learning environment, 

reflective of gospel values. That collaboration and feedback will occur to ensure differentiation of 

teaching and learning for every student.  

Achievements 

The 2018 VCE results for Ave Maria College showed an increase in median study score from 31 to 32 and 
a rise in the percentage of students who received an ATAR greater than 90. Focussed on continual 
improvement, and working towards the VCE targets outlined in the College Strategic Plan 2015-2018, 
VCE teachers continue to undertake a process of data analysis to inform teaching and learning program 
development.   

 2018 

% of students who received ATAR greater 

than 90 

8.46 

% of students who received ATAR between 

80-90 

20.61 

% of students who received ATAR between 

70-80 

22.90 

Median ATAR score 70.75 

% of individual study scores over 40 8.10 

The median study score of all schools is 30. The 2018 cohort at Ave Maria College achieved a median 
study score of 32, an above average achievement compared to all schools in Victoria.  

The following 2018 year 12 students received tertiary scholarships: 

• Yasmine Athaide - University of Melbourne Principal’s Scholarship  

• Vanessa D’Andrea - Victoria University Achievement Scholarship  

• Alannah McCarthy - Victoria University Achievement Scholarship  

• Julia Ellul  - Swinburne University Vice Chancellor’s Excellence Scholarship 

• Clara Pupillo  - Swinburne University Professional placement 

• Naomi Gregory  - Swinburne University Industry Partnership program 
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In 2018 Ave Maria College had a total of 144 students enrolled in Year 12 VCE. 129 students applied for 
courses through VTAC. The total number of students with alternative pathways was 15. In 2018, 126 
(97%) students received first round offers, 13 students received second round offers, 4 third round 
offers, and 2 fourth and fifth round offers. 16 students received more than 1 offer. 89% of students 
received an offer within their first two preferences.  

 

STUDENT LEARNING OUTCOMES  

The year 7 NAPLAN data from 2016-2018 shows an upward trend has continued in Reading and 
Grammar and Punctuation, whilst in the state there was a decline in results from 2017-2018.  In year 
9 the results in the literacy areas of Reading, Writing and Grammar and Punctuation all increased, 
whilst numeracy was lower than the previous year. 
 
The school summary data indicates some pleasing results with the mean in all areas of literacy, at 
both year 7 and year 9, being above the state, and the numeracy mean being just a few points below. 
The Relative Growth reports indicate our students are generally achieving an expected level of 
growth or greater. We continue to work on supporting our high achievers and in 2018 resourced a 
Horizons Program as a Position of Leadership (POL) to identify and support gifted and talented 
students. See further detail under VRQA Compliance Data. 

 
The UMNOS (University of Melbourne Network of Schools) project concluded in 2018. This 3 year 
project focused on the development of literacy skills in Mathematics. Working on increasing students 
ability to reason and improving their approach to problem solve has seen the implementation of a 
range of teaching strategies across year 7 - 10. Through the use of pre and post testing the teams have 
been able to target teaching to student needs and measure growth at the conclusion of a unit. There is 
a continued commitment to the development of targeted teaching and learning activities to build on 
student’s ability to think critically and apply their mathematical knowledge to a range of problems.  
 
In 2018 the Learning Charter was developed and outlines our learning philosophy, learner attributes 
and the high impact teacher and student behaviours that contribute to our vibrant learning 
community. Underpinning the teaching and learning within the College, the Learning Charter is 
found in each of the classrooms and within the student planner as a reminder of our learning culture 
of excellence. At Ave Maria College learning is:  
• the Building of Our Knowledge, the Development of Our Skills and Applied to Our World. 

• magnified in a vibrant learning environment where we share our learning and strive to grow our 

capacity and achievements individually and collectively. 

 
Ave Space Learning, our Learning Management system using the SIMON platform was introduced at 
the commencement of 2018. The implementation of this system has allowed the College to: 

• Create central student learning profiles to track progress over the duration of their time at the 
College. 

• Centrally store standardised testing results to allow ease of access for individual teacher 
analysis to inform a targetted teaching approach.  

• Publish teaching and learning resources 

• Provide formative and summative feedback to students and parents in real time. 
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Our commitment to extending learning beyond the classroom continued throughout 2018 with an 
extended study tour to Italy, a number of outdoor adventure camps, enriching excursions and 
facilitated incursions occurring across curriculum areas and year levels.  
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Student Wellbeing 

Goals and Intended Outcomes 

To continue to develop a culture where the wellbeing of each person is integral to our Catholic identity, 

learning confidence and student achievement. 

• That students will critically reflect and establish a strong sense of self, imbued with a sense of 

responsibility for the local and global community. 

• That students will continue to develop their innate goodness to be positive, resilient and generous 

Achievements 

Student Wellbeing is overseen by the College Student Wellbeing Team (SWT) which consists of Year 

Level Team Leaders, Heads of School, School Counsellors and the Learning Enhancement Team 

Leader.  In 2018 the SWT introduced the Mentor Period program. The introduction of a mentor period, 

once per cycle, was to add time to the existing wellbeing plans, and allow for more in-depth exploration 

and development of wellbeing strategies and activities.  In addition, having a universal timetabled 

period created opportunities to have a whole school approach to wellbeing education, whilst still 

accommodating the flexibility for year level specific events. The overarching goal of the Mentor Period 

program was to provide a toolkit to empower students to believe, engage and achieve. This program was 

developed around the Learner Attributes, which were introduced in 2017. The intended outcomes of 

the Mentor Period Program included - students are positive, confident and resourceful; students reflect 

and move forward; students can operate outside their comfort zones; and, students build authentic 

connections with others, their learning and their community. Throughout the year both staff and 

students were consulted on the program, with feedback confirming the program was valuable and 

addressing the intended outcomes. 

Further to the introduction of the Learner Attributes in 2017, the College introduced a Learning Charter 

in 2018.  Whilst focusing primarily on the academic program, the Learning Charter acknowledged and 

incorporated the Learner Attributes as an underpinning element.  The Learning Charter included 9 

principles, one of which is Positive Learning Environment.  This principle focuses on high quality teacher-

student relationships and ensuring an environment of cooperation and collaboration exists within the 

classroom.  This deliberate incorporation of wellbeing into the learning expectations ensured that 

student wellbeing and learning were not separated.  

Wellbeing plans and programs at each year level continued to provide a range of opportunities and 

experiences.  The Year 7 camp at Camp Marysville saw year 7 students and year 11 peer support leaders 

work together in welcoming the newest members of the student community.  The year 9 outdoor 

adventure camp was also successful in helping our middle year’s students to develop resilience and self-

belief.  The testing conditions, including both the physical environment and lack of technology, 

provided students with a range of personal challenges that were both overcome and celebrated.  This 

milestone event on the life of an Ave Student continues to be pivotal in their development.  The year 12 

Retreat was a wonderful bonding experience as the most senior students began their year.  Whilst this 
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program emphasises faith development, the Retreat also provides a range of activities with a wellbeing 

focus.  In amongst these key events were individual wellbeing days and activities, each of which is 

targeted towards the specific developmental needs of each year level. Examples of this include pre-

exam study skills workshops, fit to drive incursion and age-appropriate sessions from the Respectful 

Relationships program. 

Student Leadership continues to be a strength at the College.  This program offers a range of 

leadership opportunities including senior school leadership positions such as College Co-Captains and 

House Captains, through to year level positions including Year Level Captains and Academic Captains.  

As has been the practice over several years, the student leadership seminar program provided 

opportunities for cross-year level and cross-leadership collaboration and personal development.  

Addressing aspects of leadership including leading learning, learning faith and leading caring, students 

participated on both teacher and student led activities.  A new initiative in 2018 was the introduction of 

the Student Council.  This group consists of leaders from within the Student Leadership group.  

Meeting with the Heads of School and College Principal twice per term, this group discussed initiatives 

and issues effecting the student body.  One of the key outcomes for the 2018 Student Council was the 

introduction of pants to the 2019 Winter Uniform. 

The Student Counselling service is a vital element of the College Wellbeing program.  In 2018 this full-

time service provided a mix of individual and group student counselling sessions, as well as several 

education presentations to small groups and whole year levels.  The Student Counselling service also 

facilitates the parent education program ‘Tuning in to Teens’.  The College also works in partnership 

with nearby schools St Bernard’s College and St Columba’s College on anti-bullying education and 

initiatives and the Respectful Relationships program.   

VALUE ADDED 

The College Co-Curricular program provides wide-ranging events for students to engage within both 

the school and wider communities. Activities beyond the regular classroom curriculum encompass the 

spiritual, physical, social and creative pursuits, each providing a unique opportunity for students to 

develop holistically. One of the great advantages of the co-curricular program is the opportunity for 

students to mix across year levels, and in some instances, with students from other schools.  Co-

curricular activities are categorized, but not limited to: sports, arts, cultural, academic, service, 

leadership and wellbeing.  Some examples of these activities include 

 
Arts Festival 

Bond University mooting competition 

C.A.R.E Group 

DAV debating 

In-country immersion (Timor-Leste) 

In-country study tour (Italy) 

Italian / Indonesian Language Competitions 

Kick Arts competition 

Lab Rats 

Refugee Tutoring 

SCSA AFL 

SCSA Athletics 

SCSA Basketball 

SCSA Cross-Country 

SCSA Futsal 

SCSA Hockey 
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SCSA Indoor Cricket 

SCSA Netball 

SCSA Soccer 

SCSA Softball 

SCSA swimming 

SCSA Tennis 

Soup Van 

Spectacular, Spectacular House Competition 

Victorian Schools Netball Championships 

 

 

STUDENT SATISFACTION 

In 2018 the College participated in the pilot program for the new school Improvement Survey.  This 

resulted in a different indexing from previous years.  The 2018 student survey covered 9 domains - 

rigorous expectations, school engagement, school climate, teacher-student relationships, school 

belonging, learning disposition, student safety, student voice and catholic identity. Given the newness of 

this survey, and the limited data for comparison, it is difficult to draw conclusions from this 

information.  However, in comparing each Domain against ourselves, our areas of strength were in 

Rigorous expectations - how much students feel that their teachers hold them to high expectations of 

their effort, understanding persistence and performance; learning dispositions - students’ mindsets about 

themselves; and student safety - perceptions of student physical and psychological safety while at school. 

Within each of these domains there were particular highlights, including: teacher respect, student 

leadership structures, awareness of safety measures and options, extremely low levels of bullying 

and/or violence and students having very high expectations of themselves. 

 

STUDENT ATTENDANCE 

Non-attendance is measured through several mechanisms.  On a day to day basis, unexplained 

absences are identified through roll-marking at various points throughout the day (i.e. in each class 

and homeroom). These are followed up via an SMS to a parent/s mid-morning in the first instance.  

In some instances, a phone call to a parent / guardian is also made. Extended absence, including 

those caused by prolonged illness or injury are managed primarily at the Year Level Team Leader or 

Head of School level.  Persistent unexplained absence is at an extremely low level.  In these instances 

this is managed by the relevant Head of School and Deputy Principal or Principal, in conjunction with 

the Catholic Education Office and Department of Education. 
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Child Safe Standards 

Goals and Intended Outcomes 

In 2018 the College continues to consolidate and embed the Child Safety Protocols and Practices, 

following the update of our Child Safety Policy and Code of Conduct. Each of these continue to be 

aligned with the requirements of Ministerial Order No. 870, including the seven Standards and 

drawing upon the resourcing support of the CECV. 

• Ongoing Professional learning for Staff and Board of Governance in Child Safety. 

• Continue communication of commitment to Child Safety via all channels to parents and community. 

• Assurance of Staff compliance in Child Safety practices. 

• Inclusion of Child Safety education for students in Mentor Program, signage and communication to 

student body focusing on Student Voice. 

• Introduction of online compliance for Mandatory Reporting, Code of Conduct and Policy 

Management for Child Safety. 

Achievements 

Ave Maria College continues to achieve a great deal in the ongoing implementation of the Child Safe 

Standards and continue with the embedding of a culture of Child safety within the school community 

in 2018. The following specific achievements are noted: 

• The College continues to embed policies, commitments and practices into every day practice 

• Implementation of a new Policy Management System (CHALK) to continue training of teachers, 

non-teachers at the commencement and throughout the year, in the Child Safe Standards and 

Reportable Conduct. 

• Training of volunteers occur at the commencement and throughout the year, in the Child Safe 

Standards and Reportable Conduct. 

• Implementation of Policy Review Module to ensure alignment of all College Policies are with the 

requirements of Child Safe Standards 

• The College Executive reviewed and updated the Child Safety Policy and Code of Conduct, with 

the involvement and consultation of staff and the College Board of Governance 

• The College continued the implementation and reviewing of Human Resource Practices to 

ensure that all applicants and appointed staff continue to be ratified to work with children and 

that they understand the school’s expectations regarding Child Safety 

• The College continues to embed Child Safety into Student education via the College Planner, 

student leadership formation program, the Mentor program, through our participation in the 

Respectful Relationship program with neighboring Colleges and through visible signage of Child 

Safety measures such as Protect posters and other signage. 

• Implementation of PassTab an online visitors system to ensure all visitors to the college are 

compliant with Child Safety. 
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Leadership and Management 

Goals and Intended Outcomes 

To further a vibrant, empowering professional culture based on shared vision, teamwork, dignity and 

respect to ensure continuous improvement.  

 

• That our leadership and professional learning will reflect a synergy of purpose and practice 

• The empowerment and ownership will be strengthened through effective teamwork and 

consultation.  

Achievements 

In order to support the further development of our leaders we continued with a leadership training 

program to provide leaders with the necessary tools and learning to build their capacity to lead and 

build high impact teams for student learning There were 2 leadership seminars throughout the year 

with a focus on leading through change and building collective efficacy.  

 

The Objectives for Improvement Plan (OIP) continued in its development as a key driver of teacher 

practice self-reflection. An integral part of this conversation is the Learning Performance Conversations 

(LPCs) undertaken between a leader and a member of their team. Each LPC centres on the OIP and 

provides feedback to individuals which celebrates learning and performance based on evidence of 

growth and achievement and drives learning and performance by identifying opportunities for 

improvement setting out timeframes and targets. To further support the leading of learning a 

Professional Practice Team was established to visit classrooms and look for evidence of the Learning 

Charter in both teacher and student behaviour.  

 

2018 was the final year of our Position of Leadership (POL) 3 year term for middle leaders and members 

of the College Executive. Following feedback from a number of reviews it was decided that with the 

conclusion of this term a restructure of the leadership team would be developed for implementation in 

the following year.  
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2018 

Teacher Practice and Pedagogy 
Curriculum Development 
Differentiation 
Assessment  
Student Wellbeing 
Child Safety 
CEM Networks 
VCAA Course and Study Designs 
First Aid 

NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2018 71 

 
AVERAGE EXPENDITURE PER TEACHER FOR PL $ 4,438.15 

  

TEACHER SATISFACTION 

In 2018 we participated in the CEM pilot project of the new School Improvement Surveys. The 

2018 student survey covered 13 domains – student safety, school climate, staff-leadership 

relationships, Principal’s instructional leadership, feedback, school leadership, staff safety, 

psychological safety, professional learning, collaboration around an improvement strategy, 

collaboration in teams, support for teams and collective efficacy. Given the newness of this survey, 

and the limited data for comparison, it is difficult to draw conclusions from this information. Staff 

feedback in this survey however indicated positive staff-leadership relationships with the result 

about that of like schools. There was affirmation for the professional learning program and 

opportunities for staff (teaching and non-teaching) to increase their knowledge and skills. Staff 

saw a close alignment between these opportunities and the overall improvement agenda for the 

College. Areas for improvement have been identified in the frequency and way in which 

leadership feedback to teachers about their practice and the support measures in place to best 

assist teachers with their workload.  

There is much learning in the 2018 data and this was considered in the development of the 2019 – 

2022 Strategic Plan and 2019 Annual Action Plan. From the Leadership and Management 

perspective, both senior and middle leaders remain very committed to improvement in both the 

teaching climate and overall climate in order to best support students in their learning.  
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College Community 

Goals and Intended Outcomes 

To build an inclusive Catholic school community, fostering partnerships with parents and the 

community. 

• That further integration and participation of parents and community members in learning 

programs will occur. 

Achievements 

Ave Maria continued to engage in activities to encourage greater collaboration and communication 

with parents, primary schools, and the wider community. Through a range of events, networks and 

activities the College has strengthened its relationship and connection in order to provide a rich and 

diverse learning environment for our students.  

The College developed these relationships by:  

Implementing a new Learning Management System (SIMON), Parent Access Module (PAM) and 

continue the use of the Skoolbag app so that communication with parents and carers is direct and 

timely; 

Using a range of social media platforms to showcase and share the experiences of our students and the 

many events of the College; 

Holding Parent Information Nights for each year level to support connection and communication  

between teachers and families; 

Hosting the Parent Social Evening in Term 1 to welcome new families to the College and to help 

develop connection to the College; 

Hosting Mother’s and Father’s Day breakfasts, which enabled us to celebrate the achievements of past  

students. Our speakers provided great inspiration to our students and their families; 

Continuing to invest in the development of our Alumnae network, Women of Ave, including continuing 

the production of our alumnae publication of the same name. This has been a very successful project 

which highlights the relationships that students maintain with the College after graduation; 

VALUE ADDED 

 

graduation; 

 

This area of the College continues to add value by providing a strong network to support the learning 

environment. Strengthening relationships with families and carers provides a stronger foundation for 

students. An emphasis on developing the alumnae network allows for more opportunities for our 

students, including a better understanding of their own possibilities and opportunities.  
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Future Directions 

This section is optional. If not including Future Directions, delete this page and update the table of 

contents by right clicking on contents, selecting update field and update entire table. 

Recommendation: 

1. Identify with the College leadership, Board, staff and students a narrow, sharp improvement focus 

for the college that is expressed in terms of student learning and measurable in terms of 

progressive achievement by individuals, cohorts, domains and whole-of-college. 

2. Identify and establish responsibilities for leadership that will significantly impact on classroom 

practice and student achievement within the focus agenda. 

3. Develop a data plan with a purposeful focus for the collection of data that is driven by all levels of 

school leadership. 

4. Align the Franciscan/Catholic story within every part of the formal and informal curriculum. 

5. Review existing systems, processes and classroom practices for the purpose of identifying 

pedagogies that scaffold learning for every student, linked to the explicit improvement agenda. 

6. Implement a formal evidence based coaching and mentoring program focussed on the 

improvement agenda and 9 principles of the College Learning Charter. 

7. Align the curriculum planning of the College with a continuing depth of understanding of the 

Victorian Curriculum and the College Learning Charter. 
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School Performance Data Summary 
 

 

PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS 

NAPLAN TESTS 2016 

 

 % 

2017 

 

 % 

2016 - 2017 

Changes 

 % 

2018 

 

 % 

2017 - 2018 

Changes 

 % 

YR 07 Grammar & Punctuation 100.0 99.2 -0.8 99.4 0.2 

YR 07 Numeracy 99.2 99.2 0.0 99.4 0.2 

YR 07 Reading 98.5 99.2 0.7 100.0 0.8 

YR 07 Spelling 99.3 98.5 -0.8 99.4 0.9 

YR 07 Writing 99.3 97.7 -1.6 100.0 2.3 

 

YR 09 Grammar & Punctuation 96.2 96.1 -0.1 97.5 1.4 

YR 09 Numeracy 99.2 100.0 0.8 97.4 -2.6 

YR 09 Reading 99.2 97.7 -1.5 98.3 0.6 

YR 09 Spelling 97.7 98.4 0.7 98.3 -0.1 

YR 09 Writing 98.4 95.3 -3.1 98.3 3.0 
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YEARS 9 - 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 93.6% 

 

 

     

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Y07                                                                                                  93.7 

Y08                                                                                                  93.2 

Y09                                                                                                  92.0 

Y10                                                                                                  92.7 

Overall average attendance 92.9 

 

 

     

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 80.7% 
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STAFF RETENTION RATE 

Staff Retention Rate 85.9% 

 

     

 

TEACHER QUALIFICATIONS 
 

Doctorate 1.6% 

Masters 26.2% 

Graduate 47.5% 

Graduate Certificate 8.2% 

Bachelor Degree 86.9% 

Advanced Diploma 23.0% 

No Qualifications Listed 0.0% 

 

 

     

 

STAFF COMPOSITION 
 

Principal Class (Headcount) 3 

Teaching Staff (Headcount) 
 

83 
 

Teaching Staff (FTE) 
 

75.1 
 

Non-Teaching Staff (Headcount) 
 

33 
 

Non-Teaching Staff (FTE) 
 

32.3 
 

Indigenous Teaching Staff (Headcount) 
 

0 
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MEDIAN NAPLAN RESULTS FOR YEAR 9 

Year 9 Grammar & Punctuation 592.6 

Year 9 Numeracy 588.7 

Year 9 Reading 591.7 

Year 9 Spelling 600.4 

Year 9 Writing 570.3 

 

 

     

 

SENIOR SECONDARY OUTCOMES 
 

VCE Median Score 32 

VCE Completion Rate 
 

100% 
 

VCAL Completion Rate 
 

N/A 
 

 

 

 

Note: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au 

http://www.acnc.gov.au/

